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Course Description

This comprehensive 5-day course equips participants with the knowledge and skills to lead disaster
recovery initiatives. Learn to develop, implement, and manage effective disaster recovery plans,
conduct risk assessments, and perform business impact analyses. Gain practical insights into
recovery strategies and best practices for ensuring organizational resilience.

Learning Objectives

Understand fundamental concepts and principles of disaster recovery
Develop skills to conduct thorough risk assessments and business impact analyses
Learn to create and implement comprehensive disaster recovery plans
Master techniques for testing, maintaining, and improving disaster recovery strategies
Gain expertise in managing recovery sites and outsourced services
Develop leadership skills for guiding disaster recovery teams

Course Modules

Day 1: Introduction to Disaster Recovery

Fundamental concepts and principles
Disaster recovery planning process
Regulatory and compliance requirements
Disaster recovery governance

Day 2: Risk Assessment and Business Impact Analysis

Risk assessment methodologies
Threat and vulnerability analysis
Business impact analysis techniques
Critical business function identification

Day 3: Disaster Recovery Planning

Developing recovery strategies
Resource requirements and allocation
Recovery time objectives RTO and recovery point objectives RPO
Plan documentation and communication
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Day 4: Implementation and Testing

Recovery site selection and management
Data backup and restoration strategies
Disaster recovery testing methodologies
Test result analysis and plan refinement

Day 5: Maintenance and Continuous Improvement

Plan maintenance and update procedures
Training and awareness programs
Performance measurement and metrics
Continuous improvement strategies

Practical Wins for Participants

Ability to develop and implement comprehensive disaster recovery plans
Enhanced skills in risk assessment and business impact analysis
Improved capability to lead and manage disaster recovery teams
Knowledge to ensure organizational resilience and business continuity



Head Office:  +44 7480 775 526 | 0 7401 177 335
Email: training@blackbird-training.com
Website: www.blackbird-training.com

Blackbird training cities

Accra (Ghana) Amman (Jordan) Amsterdam (Netherlands) Annecy (France)

Baku (Azerbaijan) Bali (Indonesia) Bangkok (Thailand) Bangkok (Thailand)

Barcelona (Spain) Batumi (Georgia) Beijing (China) Beirut (Lebanon)

Berlin (Germany) Birmingham (UK) Bordeax (France) Boston,Massachusetts (USA)

Brussels (Belgium) Cairo (Egypt) Cape Town (South Africa) Casablanca (Morocco)

Cascais (Portugal) Copenhagen (Denmark) Doha (Qatar) Dubai (UAE)

Düsseldorf (Germany)

https://blackbird-training.co.uk//city/accra
https://blackbird-training.co.uk//city/amman
https://blackbird-training.co.uk//city/amsterdam
https://blackbird-training.co.uk//city/annecy-fra
https://blackbird-training.co.uk//city/baku
https://blackbird-training.co.uk//city/bali-ind
https://blackbird-training.co.uk//city/tai-land
https://blackbird-training.co.uk//city/bangkok-tai
https://blackbird-training.co.uk//city/barcelona
https://blackbird-training.co.uk//city/batumi-georgia
https://blackbird-training.co.uk//city/beijing-china
https://blackbird-training.co.uk//city/lebanon
https://blackbird-training.co.uk//city/berlin
https://blackbird-training.co.uk//city/birmingham
https://blackbird-training.co.uk//city/bordeax-fra
https://blackbird-training.co.uk//city/boston
https://blackbird-training.co.uk//city/brussels
https://blackbird-training.co.uk//city/cairo
https://blackbird-training.co.uk//city/cape-town
https://blackbird-training.co.uk//city/casablanca
https://blackbird-training.co.uk//city/cascais
https://blackbird-training.co.uk//city/copenhagen-den
https://blackbird-training.co.uk//city/doha
https://blackbird-training.co.uk//city/dubai
https://blackbird-training.co.uk//city/d-sseldorf


Head Office:  +44 7480 775 526 | 0 7401 177 335
Email: training@blackbird-training.com
Website: www.blackbird-training.com

Blackbird Training Category

Human Resources Management Audit & Quality Finance, Economics & Markets Marketing, Sales & Negotiation

Secretary & Admin Governance, Risk, & Compliance
(GRC)

Project Management Technology & Digital
Transformation

Procurement, Contracts & Supply
Chain

Leadership & Management
Development

Professional Skills & Career
Enhancement

Oil, Gas & Energy Industry
Specialization

Healthcare & Safety Management Telecom Engineering Hospital Management Customs Management & Global
Trade Compliance

Aviation, Transportation &
Logistics

Board Members & C-Suite
Development

Agile and Refinement Business Strategy & Competitive
Analysis

Operational Risk Management

https://blackbird-training.co.uk//city/human-resources-management-courses
https://blackbird-training.co.uk//city/audit-quality-assurance-courses
https://blackbird-training.co.uk//city/finance-and-accounting-courses
https://blackbird-training.co.uk//city/branding-marketing-customer-relations-sales-courses
https://blackbird-training.co.uk//city/secretarial-and-administration-training-courses
https://blackbird-training.co.uk//city/legal-training-procurement-and-contracting-courses
https://blackbird-training.co.uk//city/legal-training-procurement-and-contracting-courses
https://blackbird-training.co.uk//city/project-management-courses
https://blackbird-training.co.uk//city/it-security-training-it-training-courses
https://blackbird-training.co.uk//city/it-security-training-it-training-courses
https://blackbird-training.co.uk//city/supply-chain-logistics-courses
https://blackbird-training.co.uk//city/supply-chain-logistics-courses
https://blackbird-training.co.uk//city/management-leadership-courses
https://blackbird-training.co.uk//city/management-leadership-courses
https://blackbird-training.co.uk//city/self-development-courses
https://blackbird-training.co.uk//city/self-development-courses
https://blackbird-training.co.uk//city/oil-gas-training-and-other-technical-courses
https://blackbird-training.co.uk//city/oil-gas-training-and-other-technical-courses
https://blackbird-training.co.uk//city/health-safety-training-courses
https://blackbird-training.co.uk//city/telecom-engineering-courses
https://blackbird-training.co.uk//city/occupational-health-and-safety-training-courses
https://blackbird-training.co.uk//city/customs-courses
https://blackbird-training.co.uk//city/customs-courses
https://blackbird-training.co.uk//city/aviation-courses
https://blackbird-training.co.uk//city/aviation-courses
https://blackbird-training.co.uk//city/c-suite-training-courses
https://blackbird-training.co.uk//city/c-suite-training-courses
https://blackbird-training.co.uk//city/agile-and-refinementt-courses
https://blackbird-training.co.uk//city/business-strategy-competitive-analysis
https://blackbird-training.co.uk//city/business-strategy-competitive-analysis
https://blackbird-training.co.uk//city/operational-risk-management


Head Office:  +44 7480 775 526 | 0 7401 177 335
Email: training@blackbird-training.com
Website: www.blackbird-training.com

Blackbird training Clients



Head Office:  +44 7480 775 526 | 0 7401 177 335
Email: training@blackbird-training.com
Website: www.blackbird-training.com

L O N D O N  T R A I N I N G  P R O V I D E R

www.blackbird-training.com training@blackbird-training.com +44 7480 775526 / +44 7401 177335

Powered by TCPDF (www.tcpdf.org)

http://www.tcpdf.org

