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Course Description

This intensive 5-day course is designed for experienced Six Sigma practitioners looking to elevate
their leadership and strategic skills. Participants will learn advanced techniques for driving
organizational excellence, managing complex projects, and implementing sustainable process
improvements across diverse business environments.

Learning Objectives

Develop advanced leadership skills for guiding Six Sigma initiatives
Master strategic planning and deployment of Six Sigma projects
Enhance data-driven decision-making capabilities for complex business challenges
Learn to overcome common obstacles in Six Sigma implementation
Acquire skills to mentor and develop Six Sigma teams effectively

Course Modules

Day 1: Advanced Six Sigma Leadership

Strategic role of Six Sigma in organizational excellence
Leadership styles and their impact on Six Sigma success
Change management in Six Sigma initiatives
Building and motivating high-performance teams

Day 2: Strategic Planning and Deployment

Aligning Six Sigma with business objectives
Portfolio management and project selection
Hoshin Kanri for Six Sigma deployment
Resource allocation and budgeting for Six Sigma projects

Day 3: Advanced Data Analysis and Decision Making

Complex statistical analysis techniques
Big data and Six Sigma
Predictive modeling for process improvement
Decision analysis tools for Six Sigma leaders

Day 4: Overcoming Six Sigma Implementation Challenges
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Identifying and addressing organizational roadblocks
Strategies for sustaining Six Sigma momentum
Dealing with resistance and skepticism
Adapting Six Sigma for different business environments

Day 5: Mentoring and Developing Six Sigma Talent

Effective coaching techniques for Six Sigma practitioners
Designing and delivering impactful Six Sigma training
Succession planning for Six Sigma roles
Measuring and rewarding Six Sigma performance

Practical Wins for Participants

Develop a strategic roadmap for Six Sigma deployment in your organization
Create a mentoring plan to develop the next generation of Six Sigma leaders
Design a change management strategy to overcome Six Sigma implementation challenges
Construct a data-driven decision-making framework for complex business problems
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