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Course Description

This comprehensive 5-day course equips employees with essential knowledge and skills in workplace
safety and risk management. Participants will learn to identify potential hazards, implement effective
control measures, and develop proactive safety strategies. The course combines theoretical
concepts with practical scenarios to ensure a thorough understanding of safety protocols and risk
assessment techniques.

Learning Objectives

e Understand the principles of safety management and risk assessment
Identify and analyze workplace hazards using various techniques

Develop and implement effective control measures to mitigate risks

Learn proper emergency response procedures and communication strategies
Apply safety protocols in real-world scenarios through practical exercises

Course Modules
Day 1: Introduction to Safety Management

e Fundamentals of workplace safety

e Legal obligations and regulatory compliance
e Safety management systems overview

e Importance of safety culture in organizations

Day 2: Hazard Identification and Risk Assessment

e Hazard identification techniques
¢ Risk assessment methodologies
e Job Hazard Analysis JHA

e Hierarchy of controls

Day 3: Implementing Control Measures

e Engineering controls

e Administrative controls

e Personal Protective Equipment PPE
e Safety procedures and protocols
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Day 4: Emergency Preparedness and Response

e Emergency action plans

e Evacuation procedures

e First aid and incident response
e Crisis communication strategies

Day 5: Practical Application and Continuous Improvement

e Scenario-based safety exercises

e Incident investigation and root cause analysis

e Safety audits and inspections

e Continuous improvement in safety management

Practical Wins for Participants

Ability to conduct thorough workplace risk assessments

Skills to develop and implement effective safety protocols
Knowledge to respond confidently in emergency situations
Techniques for fostering a positive safety culture in the workplace
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Blackbird training cities
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Berlin (Germany) Birmingham (UK)
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Cascais (Portugal) Copenhagen (Denmark)

Disseldorf (Germany)
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Audit & Quality Assurance Finance, Accounting, Budgeting Marketing, Sales, Customer
Service

IT & IT Engineering

Supply Chain & Logistics

Health & Safety

Customs & Safety

Aviation C-Suite Training Agile and Refinement
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