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Strategic Maintenance Planning: Optimizing Asset Performance

Ref: 321600_130534 Date: 05-09 Oct 2025 Location: Cairo (Egypt) Fees: 3300 Euro

Course Description

This intensive 5-day course equips maintenance professionals with the knowledge and skills to
develop and implement effective strategic maintenance plans. Participants will learn to align
maintenance strategies with organizational goals, optimize asset performance, and reduce
operational costs. The course covers key concepts in maintenance management, reliability-centered
maintenance, and performance measurement.

Learning Objectives

Develop a comprehensive strategic maintenance plan aligned with business objectives
Implement reliability-centered maintenance techniques to optimize asset performance
Apply key performance indicators to measure and improve maintenance effectiveness
Integrate modern maintenance technologies and methodologies into existing systems
Enhance decision-making skills for maintenance resource allocation and prioritization

Course Modules
Day 1: Foundations of Strategic Maintenance

e Evolution of maintenance management

¢ Aligning maintenance strategy with business goals
e Asset lifecycle management principles

¢ Introduction to reliability-centered maintenance

Day 2: Maintenance Planning and Scheduling

Developing effective maintenance schedules
Work order management and prioritization
Resource allocation and optimization

Preventive and predictive maintenance strategies

Day 3: Performance Measurement and Analysis

Key performance indicators for maintenance
Data collection and analysis techniques
Benchmarking and continuous improvement
Cost-benefit analysis of maintenance strategies
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Day 4: Technology and Innovation in Maintenance

e Computerized maintenance management systems CMMS
e Condition monitoring and predictive technologies

¢ Internet of Things IoT in maintenance

e Big data and analytics for maintenance optimization

Day 5: Implementation and Change Management

e Developing a strategic maintenance implementation plan

¢ Change management strategies for maintenance transformation
e Building a culture of reliability and continuous improvement

e Case studies and best practices in strategic maintenance

Practical Wins for Participants

e Create a customized strategic maintenance plan for their organization

e Develop a set of relevant KPIs to measure maintenance performance

e Design a reliability-centered maintenance program for critical assets

e Formulate a technology adoption roadmap for maintenance optimization
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Audit & Quality Assurance Finance, Accounting, Budgeting Marketing, Sales, Customer
Service

IT & IT Engineering

Supply Chain & Logistics

Health & Safety

Customs & Safety

Aviation C-Suite Training Agile and Refinement
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