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Introduction

This training course elaborates on the various roles and responsibilities of the Corporate Affairs
function and its key involvement in all the processes of Governance within the Corporate. This
training course will discuss the International Governance Standard codes and how Corporate
Governance is measured and benchmarked. Attendees will be gain comprehensive knowledge about
Corporate Governance and its Guiding principles.

Perspective covers the Governance Framework at both the Board level the Board Governance
Framework and the Executive management levels the Assurance and Control Governance
Framework. This training course also addresses Effective Organizational Compliance Management. It
discusses in detail all aspects of the Risk Management vital process and its evolution into
implementing an Integrated Enterprise Risk Management ERM framework.

Course Objectives of Masterclass in Governance & Corporate
Affairs

e Learn all possible roles played by Corporate Affairs function

e Understand their key involvement in the various Governance processes

Explore a comprehensive Generic Governance model based on key principles and adaptable
to any organization

Discuss in detail the three components of the GRC perspective

Learn about Compliance and how to implement an effective compliance program
Learn about Risk Management, its framework, and standard process

Discuss models of Governance Assurance and Control within the organization
Discuss the Integrated Model of Governance Disclosure and Reporting within the
Organization

e Learn about the King IV standard code of Corporate Governance

Masterclass in Governance & Corporate Affairs Course Outlines

Day 1
Corporate Affairs

e The Context of Corporate Affairs
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Corporate Affairs Practices

Reputation Management / Media Relations
Government Relations

Stakeholder Relations / Investor Relations

Corporate Social Responsibility CSR

Role of Corporate Affairs in Strategic Decision Making

Day 2
Corporate Governance

e What is Corporate Governance

¢ Need for Corporate Governance

e Principles for Good Corporate Governance

‘Core’ Principles

‘Plan-Do-Check-Act’ PDCA Principles

The 4 P’s of Corporate Governance

Corporate Affairs Involvement in Corporate Governance

Day 3
The GRC Governance, Risk, and Compliance Perspective

e The GRC Governance, Risk and Compliance perspective
e Compliance and Compliance Management

¢ Elements of an Effective Compliance Program

e Risk and Risk Management

e Risk Management Framework

e Risk Management Process

e Enterprise Risk Management ERM

Day 4
GRC Assurance, Disclosure, and Reporting

Good Governance Standard Framework
The Three 3 Lines of Defense Model
Role of Internal Control

Role of Internal Audit

¢ Role of External Audit

e Integrated Reporting Framework

e Corporate Affairs Involvement in GRC

Day 5
Governance Standard Codes

e Good Governance: Guiding Principles

King IV Report on Corporate Governance

King IV Guiding Principles

King IV Recommended Practices

Governance Measurement and Benchmarking
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Audit & Quality Assurance Finance, Accounting, Budgeting Marketing, Sales, Customer
Service

IT & IT Engineering

Supply Chain & Logistics

Health & Safety

Customs & Safety

Aviation C-Suite Training Agile and Refinement

UK Traininig

PARTNE

Head Office: +44 7480 775526 | 0 7401 177 335
Email: training@blackbird-training.com
Website: www.blackbird-training.com


https://blackbird-training.co.uk//city/human-resources-management-courses
https://blackbird-training.co.uk//city/audit-quality-assurance-courses
https://blackbird-training.co.uk//city/finance-and-accounting-courses
https://blackbird-training.co.uk//city/branding-marketing-customer-relations-sales-courses
https://blackbird-training.co.uk//city/branding-marketing-customer-relations-sales-courses
https://blackbird-training.co.uk//city/secretarial-and-administration-training-courses
https://blackbird-training.co.uk//city/legal-training-procurement-and-contracting-courses
https://blackbird-training.co.uk//city/project-management-courses
https://blackbird-training.co.uk//city/it-security-training-it-training-courses
https://blackbird-training.co.uk//city/Supply-Chain-Logistics-courses
https://blackbird-training.co.uk//city/management-leadership-courses
https://blackbird-training.co.uk//city/self-development-courses
https://blackbird-training.co.uk//city/oil-gas-training-and-other-technical-courses
https://blackbird-training.co.uk//city/health-Safety-training-courses
https://blackbird-training.co.uk//city/telecom-engineering-courses
https://blackbird-training.co.uk//city/occupational-health-and-safety-training-courses
https://blackbird-training.co.uk//city/Customs-courses
https://blackbird-training.co.uk//city/Aviation-courses
https://blackbird-training.co.uk//city/c-suite-training-courses
https://blackbird-training.co.uk//city/agile-and-refinementt-courses

<

MANNAI

co

BL/\CKBIRD

FOR

TRAI

Blackbird training Clients

GAC |

Booking.com

2

O

DueaEE

CORPORATION UNE FILIALE D’ EGA oxFAM Sopttal Meckats Attty
MANNAI Trading Alurmina Corporation Bookingcom Oxfam GB International Capital Markets
Company WLL, Gui Netherlands Organization, Authority,

Qatar uinea Yemen Kuwait

b3

waltersmith Petroman Ol Limited

Nigeria

b5

Reserve Bank of
Malawi,
Malawi

e
BPKH

Badan Pengelola
Keuangan Haji

Bonk of Nigeria
quenu

A
)

BADAN PENGELOLA
KEUANGAN Haiji,
Indonesia

Nigeria

.Nor‘th il

Company

Neorth Oil company,

NATO
Italy

i spese
deibagll alelisall
]
National Industries
Group (Holding),
Kuwait

EZEDC

o BTGy oS RRTION ComPaty

EKO Electricity

s

e S0
Qatar Foundation

< <FAs

ol ARt eugh il dunwg o

Kuwrait Foundiation for the Advancement of Sciences.

Qatar Foundation,
Qatar

AFRICAN UNION ADVISORY
BOARD ON CORRUPTION,
Tanzania

o

Matruk

Ministry of Interior
Kingdom of Saudi Arabia

Mabruk Oil Company
Libya

Ministry of Interior,

i

Salan ciiy
GULF BANK

ENI CORPORATE Gulf Bank

UNIVERSITY, Kuwait
Italy

Hamad Medical
Corporation,
Qatar

USAID
Pakistan

O

BROADBAND
ualfiaita-dloat UNITED NATIONS

Oman Broadband UM,

UK Traininig

KFAS

Kuwait

Q £ L eSI Bss gannd | RS0

Saudi Electricity Company

Saudi Electricity
Company,
KSA

Tse el 1S 2eel2lr S alalt Gy utt
General Organizalion for Social Insurance

General Organization for
Social Insurance
KSA

TC

Aogaul Sullaidl

STC Solutions,
KSA

abes - Loyl agkni dish
AMITSOATY FOR ELECTRICTY REGULATON, CMAN

Authority for

TNE

Head Office: +44 7480 775526 | 0 7401 177 335
Email: training@blackbird-training.com
Website: www.blackbird-training.com




LONDON TRAINING PROVIDER

www.blackbird-training.com a training@blackbird-training.com ‘. +44 7480 775526 / +44 7401177335


http://www.tcpdf.org

