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Course Description

This intensive 5-day course equips participants with the knowledge and skills necessary to provide
effective logistical support during aviation accidents and incidents. Covering all aspects from initial
emergency response to investigation assistance and recovery operations, the course prepares
professionals to handle the complex logistical challenges that arise in these critical situations.

Learning Objectives

Develop comprehensive emergency response plans for aviation accidents
Master techniques for coordinating resources and personnel in crisis situations
Learn to support accident investigations while maintaining site integrity
Understand the complexities of managing recovery operations and debris removal
Gain insight into effective communication strategies with various stakeholders

Course Modules

Day 1: Foundations of Aviation Accident Logistics

Introduction to aviation accident response
Legal and regulatory framework
Roles and responsibilities in accident management
Initial response and resource mobilization

Day 2: Emergency Response Planning and Execution

Developing comprehensive emergency response plans
Resource allocation and management
Coordination with emergency services
Communication protocols and stakeholder management

Day 3: Supporting Accident Investigations

Understanding the investigation process
Preserving evidence and maintaining site integrity
Logistical support for investigative teams
Documentation and record-keeping

Day 4: Recovery Operations and Debris Management
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Planning and executing recovery operations
Hazardous materials handling and safety protocols
Debris removal and transportation
Environmental considerations and mitigation

Day 5: Post-Incident Logistics and Continuous Improvement

Managing long-term logistical needs
Debriefing and after-action reporting
Implementing lessons learned
Developing ongoing training and preparedness programs

Practical Wins for Participants

Ability to create and implement effective emergency response plans
Enhanced skills in coordinating multi-agency responses to aviation accidents
Improved capacity to support accident investigations while maintaining operational integrity
Developed expertise in managing complex recovery operations and associated logistics
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