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Enhancing Manpower Planning & Training Management Course

Ref: 3007_129106 Date: 17 - 21 Aug 2025 Location: Cairo (Egypt) Fees: 3300 Euro

Course Description

This comprehensive 5-day course equips participants with advanced skills in manpower planning and
training management. Attendees will learn to develop strategic workforce plans, forecast future
talent needs, and design effective training programs aligned with organizational goals. The course
combines theoretical knowledge with practical applications to enhance participants' ability to
optimize human capital and drive business success.

Learning Objectives

e Develop strategic manpower planning skills aligned with organizational objectives
Master forecasting techniques to predict future workforce needs

Design effective training programs that address skill gaps and enhance performance
Implement best practices in talent management and succession planning

Analyze and optimize training ROl and workforce productivity metrics

Course Modules
Day 1: Foundations of Strategic Manpower Planning

e Introduction to manpower planning concepts and methodologies
e Aligning workforce strategies with organizational goals

¢ Analyzing current workforce capabilities and future needs

e Developing a strategic manpower planning framework

Day 2: Workforce Forecasting and Analytics

e Advanced forecasting techniques for workforce planning

e Utilizing data analytics in manpower decision-making

¢ Predictive modeling for future talent needs

e Scenario planning and risk assessment in workforce strategies

Day 3: Training Needs Analysis and Program Design

e Conducting comprehensive training needs assessments

e Designing competency-based training programs

e Developing effective learning objectives and outcomes

¢ Integrating various training methodologies and technologies
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Day 4: Talent Management and Succession Planning

¢ Implementing talent management best practices

e Designing effective succession planning strategies

e Developing high-potential employees and future leaders
e Creating retention strategies for key talent

Day 5: Measuring Training Effectiveness and Workforce Optimization

e Evaluating training program effectiveness and ROI

¢ Implementing performance measurement systems

e Optimizing workforce productivity and efficiency

e Developing action plans for continuous improvement

Practical Wins for Participants

A customized strategic manpower planning framework for their organization
A comprehensive training needs analysis template and methodology

A talent management and succession planning toolkit

An action plan for implementing learned concepts in their workplace
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Blackbird training cities

Accra (Ghana) Amman (Jordan)

Baku (Azerbaijan) Bali (Indonesia)
Barcelona (Spain) Batumi (Georgia)

Berlin (Germany) Birmingham (UK)
Brussels (Belgium) Cairo (Egypt)

Cascais (Portugal) Copenhagen (Denmark)

Disseldorf (Germany)
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Amsterdam (Netherlands)

Bangkok (Thailand)

Beijing (China)

Bordeax (France)

Cape Town (South Africa)

Doha (Qatar)

UK Traininig

P

Annecy (France)

Bangkok (Thailand)

Beirut (Lebanon)

Boston,Massachusetts (USA)

Casablanca (Morocco)

Dubai (UAE)
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Audit & Quality Assurance Finance, Accounting, Budgeting Marketing, Sales, Customer
Service

IT & IT Engineering

Supply Chain & Logistics

Health & Safety

Customs & Safety

Aviation C-Suite Training Agile and Refinement
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