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Course Description

This intensive 5-day course provides a comprehensive overview of project management principles,
methodologies, and best practices. Participants will gain practical skills and knowledge to effectively
initiate, plan, execute, monitor, and close projects across various industries. The course aligns with
PMI standards and prepares attendees for the PMP certification exam.

Learning Objectives

Understand core project management concepts and methodologies

Develop skills to initiate, plan, execute, monitor, and close projects effectively
Learn to manage project scope, schedule, budget, quality, and risks

Enhance leadership and communication skills for successful project delivery
Prepare for the Project Management Professional PMP certification exam

Course Modules
Day 1: Project Management Fundamentals

e Introduction to project management concepts
e Project lifecycle and process groups

¢ Project management knowledge areas

¢ Role of the project manager

Day 2: Project Initiation and Planning

e Developing project charters

e Stakeholder identification and analysis

e Creating project management plans

e Scope definition and work breakdown structures

Day 3: Project Execution and Resource Management

e Team development and leadership
e Communication management

e Quality management techniques

e Procurement management

Day 4: Project Monitoring and Control
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Performance measurement and earned value management
Risk management strategies

Change control processes

Issue management and resolution

Day 5: Project Closure and Professional Responsibility

e Project closure activities

e Lessons learned and knowledge transfer
¢ Professional ethics and responsibility

e PMP exam preparation strategies

Practical Wins for Participants

e Ability to lead projects confidently using industry-standard methodologies
e Enhanced skills in project planning, execution, and control

e Improved stakeholder management and communication techniques

e Preparation for the PMP certification exam
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Audit & Quality Assurance Finance, Accounting, Budgeting Marketing, Sales, Customer
Service

IT & IT Engineering

Supply Chain & Logistics

Health & Safety

Customs & Safety

Aviation C-Suite Training Agile and Refinement
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