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Course Description

This intensive 5-day course covers all aspects of warehouse management, from strategic planning to
daily operations. Participants will learn cutting-edge techniques for inventory control, layout
optimization, technology integration, and performance measurement. The course combines
theoretical knowledge with practical applications to ensure immediate workplace impact.

Learning Objectives

e Develop strategic warehouse management plans aligned with supply chain goals
e Master inventory control techniques and optimize warehouse layouts

¢ Implement advanced technology solutions for improved efficiency

e Enhance operational performance through KPI management and lean principles
e Design effective safety and security protocols for warehouse environments

Course Modules
Day 1: Warehouse Strategy and Planning

e Role of warehousing in supply chain management
e Warehouse network design and location strategies
e Capacity planning and demand forecasting

e Cost management and budgeting

Day 2: Inventory Management and Control

e Inventory classification and ABC analysis

e Stock control systems and replenishment strategies
e Cycle counting and physical inventory management
¢ Reducing obsolescence and managing returns

Day 3: Warehouse Layout and Material Handling
e Optimizing warehouse space utilization
e Designing efficient picking and packing processes
e Material handling equipment selection and maintenance

e Cross-docking and value-added services

Day 4: Technology and Automation in Warehousing
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Warehouse Management Systems WMS implementation
RFID and barcode technologies

Automated Storage and Retrieval Systems AS/RS

Data analytics and business intelligence in warehousing

Day 5: Performance Management and Continuous Improvement

¢ Key Performance Indicators KPIs for warehouse operations
e Lean warehousing principles and practices

¢ Health, safety, and environmental management

¢ Change management and team leadership in warehouses

Practical Wins for Participants

e Ability to develop a strategic warehouse plan aligned with business objectives
e Skills to implement cost-effective inventory control systems

¢ Knowledge to select and integrate appropriate warehouse technologies

e Techniques to improve operational efficiency and team performance

UK Traininig

PARTNE

Head Office: +44 7480 775526 | 0 7401 177 335
Email: training@blackbird-training.com
Website: www.blackbird-training.com



33| BLACKSIRLD

FOR

TRAINING

Blackbird training cities

Accra (Ghana) Amman (Jordan)

Baku (Azerbaijan) Bali (Indonesia)
Barcelona (Spain) Batumi (Georgia)

Berlin (Germany) Birmingham (UK)
Brussels (Belgium) Cairo (Egypt)

Cascais (Portugal) Copenhagen (Denmark)

Disseldorf (Germany)

Head Office: +44 7480 775526 | 0 7401 177 335
Email: training@blackbird-training.com
Website: www.blackbird-training.com

Amsterdam (Netherlands)

Bangkok (Thailand)

Beijing (China)

Bordeax (France)

Cape Town (South Africa)

Doha (Qatar)

UK Traininig

P

Annecy (France)

Bangkok (Thailand)

Beirut (Lebanon)

Boston,Massachusetts (USA)

Casablanca (Morocco)

Dubai (UAE)

TNE


https://blackbird-training.co.uk//city/accra
https://blackbird-training.co.uk//city/amman
https://blackbird-training.co.uk//city/amsterdam
https://blackbird-training.co.uk//city/annecy-fra
https://blackbird-training.co.uk//city/baku
https://blackbird-training.co.uk//city/bali-ind
https://blackbird-training.co.uk//city/tai-land
https://blackbird-training.co.uk//city/bangkok-tai
https://blackbird-training.co.uk//city/barcelona
https://blackbird-training.co.uk//city/batumi-georgia
https://blackbird-training.co.uk//city/beijing-china
https://blackbird-training.co.uk//city/lebanon
https://blackbird-training.co.uk//city/berlin
https://blackbird-training.co.uk//city/birmingham
https://blackbird-training.co.uk//city/bordeax-fra
https://blackbird-training.co.uk//city/boston
https://blackbird-training.co.uk//city/brussels
https://blackbird-training.co.uk//city/cairo
https://blackbird-training.co.uk//city/cape-town
https://blackbird-training.co.uk//city/casablanca
https://blackbird-training.co.uk//city/cascais
https://blackbird-training.co.uk//city/copenhagen-den
https://blackbird-training.co.uk//city/doha
https://blackbird-training.co.uk//city/dubai
https://blackbird-training.co.uk//city/d-sseldorf

BL/\CKBIRD

FOR TRAI

Blackbird Training Category

f{{§@

| O
L

-- | [

Audit & Quality Assurance Finance, Accounting, Budgeting Marketing, Sales, Customer
Service

IT & IT Engineering

Supply Chain & Logistics

Health & Safety

Customs & Safety

Aviation C-Suite Training Agile and Refinement
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