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Introduction

We all operate in an increasingly complex commercial and professional environment that requires us
to negotiate on a daily basis not only with customers, clients, suppliers and contractor, but also with
managers, fellow employees and colleagues within our own organisation.

This Effective Negotiation Skills training course is designed to explain the negotiation process in
detail and demonstrate how to use it effectively, giving delegates the negotiation skills and
strategies they need to succeed in today’s challenging commercial environment.

Course Objectives of Effective Negotiation Skills

¢ Have a deep understanding of the key analysis of the negotiation process and how to
influence others to get more of what you need and want

e Have developed a range of highly effective negotiating skills and strategies that can be used

in a range of situation

Be able to effectively analyse, plan and prepare for every negotiation

Understand the benefits of controlling and reading body language when influencing others

Have become a more effective and confident negotiator

Have enhanced an essential operational, management and leadership skill that will increase

your performance on a daily basis

Effective Negotiation Skills Course Outlines

Day 1
Introduction to Negotiation - The Starting Point for Improvement

Thinking Outside-the-Box

Positivity & Negativity and Its Effect on Negotiation

Applying a Positive Attitude to the Negotiation Process

Proposal Format - simple, focused & logical

Placing Yourself Above the Competition with Your Proposal

The Psychology of Negotiation - Knowing your Opponents Driving Force
The Feel-Good Factor

Questioning & Listening Techniques

UK Traininig

PARTNE

Email: training@blackbird-training.com

Head Office: +44 7480 775526 | 0 7401 177 335
Website: www.blackbird-training.com


https://blackbird-training.co.uk//event/128658

SLACKSIRD

FOR TRAINING

Day 2
Understanding Behavioural Style to Negotiate Better

Knowing and Understanding your own Behavioural Style - Keys to how you negotiate
Negotiation Style Assessment

Approaches to Negotiation

The ‘Win-Win" and Why it is misunderstood

The Two Distinct Approaches to Negotiation

Communication Style and the Negotiation Process

Adapting to Different Communication Styles

Negotiation and Ethics

Day 3
Developing a Strategic Approach to Negotiation

A Strategic Approach to Negotiation - Distributive negotiation strategies
BATNA, Zone of Possible Agreement

Openings, Anchors, Offers and Counter Offers

A Strategic Approach to Negotiation - Integrative Negotiation Strategies
Sharing Information, Diagnostic Questions & Unbundling Issues
Package Deals, Multiple Offers and Post-settlement Settlements
Knowing and Maintaining your Sources of Negotiation Power

Sales Negotiation Behaviour - A Practical Approach

Day 4
Interests, Planning and Understanding Body Language

Wants and Needs - The importance of identifying needs

Emotional Intelligence and its Role in Negotiation

The Importance of Body Language and Non-verbal Behaviour

What is Body Language and how do we accurately read it?

Understanding Thoughts from Body Language

How to use your own Body Language to negotiate more effectively?

Resolving Disputes - learning to mediate to create better deals

Techniques of the Mediator - practical mediation skills to help resolve disputes

Day 5
Negotiating with Different Nationalities and Cultures

Face to Face Negotiation - dealing with different cultures

British & American

Japanese & Chinese

French & German

Advice for Cross Cultural Negotiators

International Team Negotiation Exercise

Putting Negotiation Techniques into Practice - putting a deal together
Summary Session and Questions
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Blackbird training cities

Amman (Jordan)

Bali (Indonesia)

Batumi (Georgia)

Birmingham (UK)

Cairo (Egypt)

Copenhagen (Denmark)
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Amsterdam (Netherlands)

Bangkok (Thailand)

Beijing (China)

Bordeax (France)

Cape Town (South Africa)

Doha (Qatar)
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Audit & Quality Assurance Finance, Accounting, Budgeting Marketing, Sales, Customer
Service

IT & IT Engineering

Supply Chain & Logistics

Health & Safety

Customs & Safety

Aviation C-Suite Training Agile and Refinement

UK Traininig

PARTNE

Head Office: +44 7480 775526 | 0 7401 177 335
Email: training@blackbird-training.com
Website: www.blackbird-training.com


https://blackbird-training.co.uk//city/human-resources-management-courses
https://blackbird-training.co.uk//city/audit-quality-assurance-courses
https://blackbird-training.co.uk//city/finance-and-accounting-courses
https://blackbird-training.co.uk//city/branding-marketing-customer-relations-sales-courses
https://blackbird-training.co.uk//city/branding-marketing-customer-relations-sales-courses
https://blackbird-training.co.uk//city/secretarial-and-administration-training-courses
https://blackbird-training.co.uk//city/legal-training-procurement-and-contracting-courses
https://blackbird-training.co.uk//city/project-management-courses
https://blackbird-training.co.uk//city/it-security-training-it-training-courses
https://blackbird-training.co.uk//city/Supply-Chain-Logistics-courses
https://blackbird-training.co.uk//city/management-leadership-courses
https://blackbird-training.co.uk//city/self-development-courses
https://blackbird-training.co.uk//city/oil-gas-training-and-other-technical-courses
https://blackbird-training.co.uk//city/health-Safety-training-courses
https://blackbird-training.co.uk//city/telecom-engineering-courses
https://blackbird-training.co.uk//city/occupational-health-and-safety-training-courses
https://blackbird-training.co.uk//city/Customs-courses
https://blackbird-training.co.uk//city/Aviation-courses
https://blackbird-training.co.uk//city/c-suite-training-courses
https://blackbird-training.co.uk//city/agile-and-refinementt-courses

<

MANNAI

co

BL/\CKBIRD

FOR

TRAI

Blackbird training Clients

GAC |

Booking.com

2

O

DueaEE

CORPORATION UNE FILIALE D’ EGA oxFAM Sopttal Meckats Attty
MANNAI Trading Alurmina Corporation Bookingcom Oxfam GB International Capital Markets
Company WLL, Gui Netherlands Organization, Authority,

Qatar uinea Yemen Kuwait

b3

waltersmith Petroman Ol Limited

Nigeria

b5

Reserve Bank of
Malawi,
Malawi

e
BPKH

Badan Pengelola
Keuangan Haji

Bonk of Nigeria
quenu

A
)

BADAN PENGELOLA
KEUANGAN Haiji,
Indonesia

Nigeria

.Nor‘th il

Company

Neorth Oil company,

NATO
Italy

i spese
deibagll alelisall
]
National Industries
Group (Holding),
Kuwait

EZEDC

o BTGy oS RRTION ComPaty

EKO Electricity

s

e S0
Qatar Foundation

< <FAs

ol ARt eugh il dunwg o

Kuwrait Foundiation for the Advancement of Sciences.

Qatar Foundation,
Qatar

AFRICAN UNION ADVISORY
BOARD ON CORRUPTION,
Tanzania

o

Matruk

Ministry of Interior
Kingdom of Saudi Arabia

Mabruk Oil Company
Libya

Ministry of Interior,

i

Salan ciiy
GULF BANK

ENI CORPORATE Gulf Bank

UNIVERSITY, Kuwait
Italy

Hamad Medical
Corporation,
Qatar

USAID
Pakistan

O

BROADBAND
ualfiaita-dloat UNITED NATIONS

Oman Broadband UM,

UK Traininig

KFAS

Kuwait

Q £ L eSI Bss gannd | RS0

Saudi Electricity Company

Saudi Electricity
Company,
KSA

Tse el 1S 2eel2lr S alalt Gy utt
General Organizalion for Social Insurance

General Organization for
Social Insurance
KSA

TC

Aogaul Sullaidl

STC Solutions,
KSA

abes - Loyl agkni dish
AMITSOATY FOR ELECTRICTY REGULATON, CMAN

Authority for

TNE

Head Office: +44 7480 775526 | 0 7401 177 335
Email: training@blackbird-training.com
Website: www.blackbird-training.com




LONDON TRAINING PROVIDER

www.blackbird-training.com a training@blackbird-training.com ‘. +44 7480 775526 / +44 7401177335


http://www.tcpdf.org

