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Executive Certificate in Leadership Coaching Excellence

Ref: 321404_128561 Date: 07 - 11 Sep 2025 Location: Cairo (Egypt) Fees: 3300 Euro

Course Description

This comprehensive 5-day program equips executives and senior leaders with advanced coaching
skills to drive organizational success. Participants will learn evidence-based coaching frameworks,
explore neuroscience principles, and practice techniques to unlock leadership potential. The course
combines theoretical knowledge with practical application to create transformative leaders who can
foster a culture of continuous growth and high performance.

Learning Objectives

e Master core coaching competencies and evidence-based frameworks

e Apply neuroscience and adult development principles to enhance coaching effectiveness
e Develop strategies to build trust, facilitate change, and drive performance

¢ Create and implement customized leadership development plans

e Enhance emotional intelligence and communication skills for impactful coaching

e Learn to measure and evaluate coaching outcomes for continuous improvement

Course Modules
Day 1: Foundations of Leadership Coaching

¢ Introduction to leadership coaching principles

e Core coaching competencies and ethical guidelines

e Establishing the coaching mindset and presence

e Building trust and creating a safe coaching environment

Day 2: Advanced Coaching Techniques

e Evidence-based coaching frameworks and models
e Powerful questioning and active listening skills

e Facilitating insight and awareness in coachees

e Designing actions and accountability structures

Day 3: Neuroscience and Adult Development in Coaching

e Fundamentals of neuroscience in leadership coaching

e Adult learning and development theories

¢ Emotional intelligence and its role in effective coaching
e Somatic coaching and embodied leadership
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Day 4: Organizational Coaching and Performance

¢ Aligning coaching with organizational goals and culture
e Team coaching and group dynamics

e Coaching for change management and innovation

e Measuring and evaluating coaching impact

Day 5: Integrating and Applying Coaching Skills

Creating customized leadership development plans
Practice sessions and real-world case studies
Peer coaching and feedback

Developing a personal coaching philosophy and brand

Practical Wins for Participants

¢ A toolkit of advanced coaching techniques to immediately apply in leadership roles

e Enhanced ability to foster high-performance teams and drive organizational success

e Improved emotional intelligence and communication skills for more effective leadership
e A personalized coaching development plan for continued growth and impact
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Blackbird training cities
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Disseldorf (Germany)

Head Office: +44 7480 775526 | 0 7401 177 335
Email: training@blackbird-training.com
Website: www.blackbird-training.com

Amsterdam (Netherlands)

Bangkok (Thailand)

Beijing (China)

Bordeax (France)

Cape Town (South Africa)

Doha (Qatar)

UK Traininig

P

Annecy (France)

Bangkok (Thailand)

Beirut (Lebanon)

Boston,Massachusetts (USA)

Casablanca (Morocco)

Dubai (UAE)

TNE


https://blackbird-training.co.uk//city/accra
https://blackbird-training.co.uk//city/amman
https://blackbird-training.co.uk//city/amsterdam
https://blackbird-training.co.uk//city/annecy-fra
https://blackbird-training.co.uk//city/baku
https://blackbird-training.co.uk//city/bali-ind
https://blackbird-training.co.uk//city/tai-land
https://blackbird-training.co.uk//city/bangkok-tai
https://blackbird-training.co.uk//city/barcelona
https://blackbird-training.co.uk//city/batumi-georgia
https://blackbird-training.co.uk//city/beijing-china
https://blackbird-training.co.uk//city/lebanon
https://blackbird-training.co.uk//city/berlin
https://blackbird-training.co.uk//city/birmingham
https://blackbird-training.co.uk//city/bordeax-fra
https://blackbird-training.co.uk//city/boston
https://blackbird-training.co.uk//city/brussels
https://blackbird-training.co.uk//city/cairo
https://blackbird-training.co.uk//city/cape-town
https://blackbird-training.co.uk//city/casablanca
https://blackbird-training.co.uk//city/cascais
https://blackbird-training.co.uk//city/copenhagen-den
https://blackbird-training.co.uk//city/doha
https://blackbird-training.co.uk//city/dubai
https://blackbird-training.co.uk//city/d-sseldorf

BL/\CKBIRD

FOR TRAI

Blackbird Training Category

f{{§@

| O
L

-- | [

Audit & Quality Assurance Finance, Accounting, Budgeting Marketing, Sales, Customer
Service

IT & IT Engineering

Supply Chain & Logistics

Health & Safety

Customs & Safety

Aviation C-Suite Training Agile and Refinement
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