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Course Description

This intensive 5-day course equips leaders with advanced skills to navigate global crises effectively.
Participants will learn cutting-edge strategies for decision-making, team leadership, and crisis
communication in complex international contexts. The course combines theoretical frameworks with
practical exercises to prepare leaders for high-stakes situations.

Learning Objectives

Develop a comprehensive understanding of global crisis dynamics
Master advanced decision-making techniques for high-pressure situations
Enhance cross-cultural communication skills for international crisis management
Learn to build and lead resilient teams during global emergencies
Acquire strategies for maintaining organizational continuity in crisis scenarios

Course Modules

Day 1: Global Crisis Landscape

Understanding international crisis typologies
Geopolitical factors influencing crisis management
Cultural considerations in global crisis leadership
Case studies of successful global crisis responses

Day 2: Strategic Decision-Making

Cognitive biases in crisis decision-making
Analytical frameworks for complex problem-solving
Ethical decision-making in high-stakes scenarios
Simulations of critical decision points

Day 3: Cross-Cultural Crisis Communication

Principles of effective crisis communication
Adapting messages for diverse global audiences
Managing media relations during international crises
Digital communication strategies for global reach

Day 4: Leading Resilient Teams
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Building high-performance crisis management teams
Remote leadership techniques for global operations
Fostering team resilience and adaptability
Conflict resolution in multicultural crisis teams

Day 5: Organizational Continuity and Recovery

Developing robust business continuity plans
Strategies for rapid organizational adaptation
Post-crisis learning and improvement processes
Long-term resilience building for global organizations

Practical Wins for Participants

A personalized crisis leadership action plan
Enhanced decision-making skills applicable to various crisis scenarios
Improved ability to lead diverse teams in high-pressure situations
Expanded network of global crisis management professionals
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