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Course Description

This intensive 5-day course provides a comprehensive overview of warehouse and inventory
management principles and practices. Participants will learn to optimize warehouse operations,
implement effective inventory control strategies, and enhance supply chain efficiency. The course
combines theoretical knowledge with practical applications to equip professionals with the skills
needed to excel in modern logistics environments.

Learning Objectives

Understand key warehouse management concepts and best practices

Develop strategies for efficient inventory control and stock management

Learn to implement warehouse layout and design optimization techniques
Master the use of technology in warehouse and inventory management
Enhance supply chain coordination and customer service capabilities
Implement performance measurement and continuous improvement processes

Course Modules
Day 1: Fundamentals of Warehouse Management

¢ Introduction to warehouse operations and supply chain dynamics
e Warehouse types, functions, and key performance indicators

e Warehouse layout and design principles

e Material handling equipment and systems

Day 2: Inventory Management Essentials

e Inventory types and classification systems

¢ Demand forecasting and inventory planning

e ABC analysis and cycle counting techniques

¢ Inventory valuation methods and cost management

Day 3: Warehouse Operations and Processes

e Receiving, put-away, and storage strategies
e Order picking methods and technologies

e Packing, shipping, and distribution processes
¢ Returns management and reverse logistics
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Day 4: Technology in Warehouse and Inventory Management

¢ Warehouse Management Systems WMS and their functionalities
e Barcode and RFID technologies for inventory tracking

¢ Automated Storage and Retrieval Systems AS/RS

e Data analytics and reporting for decision-making

Day 5: Performance Optimization and Best Practices

e Key performance metrics and benchmarking

e Lean warehouse management principles

e Safety and risk management in warehouse operations

e Continuous improvement strategies and change management

Practical Wins for Participants

Develop a customized warehouse layout optimization plan

Create an inventory control strategy to reduce costs and improve accuracy
Design a performance measurement dashboard for warehouse operations
Formulate an action plan to implement technology solutions in their organization
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Audit & Quality Assurance Finance, Accounting, Budgeting Marketing, Sales, Customer
Service

IT & IT Engineering

Supply Chain & Logistics

Health & Safety

Customs & Safety

Aviation C-Suite Training Agile and Refinement
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