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Professional Development and Performance Planning Course

Ref: 3224 127354 Date: 12 -16 Oct 2025 Location: Dubai (UAE) Fees: 3900 Euro

Course Description

This comprehensive 5-day course equips participants with essential skills for professional
development and performance planning. Learn to set meaningful goals, create effective action plans,
and drive career growth. Gain insights into aligning personal objectives with organizational needs
and mastering the art of continuous improvement.

Learning Objectives

Develop a strategic approach to professional development
Create SMART goals aligned with career aspirations
Design effective performance improvement plans
Implement strategies for continuous learning and growth
Align personal development with organizational objectives
Enhance leadership and mentoring skills

Course Modules
Day 1: Foundations of Professional Development

e Understanding the importance of professional development
e Conducting a comprehensive self-assessment

¢ |dentifying career goals and aspirations

¢ Aligning personal growth with organizational needs

Day 2: Goal Setting and Action Planning

e Creating SMART professional development goals

e Developing actionable career advancement strategies
e Prioritizing development areas

e Crafting a personalized professional development plan

Day 3: Performance Planning and Management

e Understanding performance management principles
e Setting performance objectives and KPIs

¢ Designing effective performance improvement plans
e Conducting productive performance reviews
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Day 4: Continuous Learning and Skill Development

¢ |dentifying critical skills for career advancement

e Exploring learning opportunities and resources

e Developing a continuous learning mindset

e Leveraging mentorship and coaching relationships

Day 5: Leadership Development and Career Advancement

e Enhancing leadership and management skills

e Building a professional network

¢ Navigating career transitions and promotions

e Creating a long-term career advancement strategy

Practical Wins for Participants

e A personalized professional development plan

e Improved goal-setting and action planning skills

e Enhanced ability to align personal growth with organizational needs
e Strategies for continuous learning and career advancement
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Blackbird training cities

Accra (Ghana) Amman (Jordan)

Baku (Azerbaijan) Bali (Indonesia)
Barcelona (Spain) Batumi (Georgia)

Berlin (Germany) Birmingham (UK)
Brussels (Belgium) Cairo (Egypt)

Cascais (Portugal) Copenhagen (Denmark)

Disseldorf (Germany)
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Amsterdam (Netherlands)

Bangkok (Thailand)

Beijing (China)

Bordeax (France)

Cape Town (South Africa)

Doha (Qatar)
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Annecy (France)

Bangkok (Thailand)

Beirut (Lebanon)

Boston,Massachusetts (USA)

Casablanca (Morocco)

Dubai (UAE)
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Audit & Quality Assurance Finance, Accounting, Budgeting Marketing, Sales, Customer
Service

IT & IT Engineering

Supply Chain & Logistics

Health & Safety

Customs & Safety

Aviation C-Suite Training Agile and Refinement
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