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Introduction

The ISO 9001 Lead Auditor training enables you to develop the necessary expertise to perform a
Quality Management System QMS audit by applying widely recognized audit principles, procedures,
and techniques. During this training course, you will acquire the knowledge and skills to plan and
carry out internal and external audits in compliance with ISO 19011 and the certification process
according to ISO/IEC 17021-1.

Based on practical exercises, you will be able to master the audit techniques and become competent
to manage an audit program, audit team, communication with customers, and conflict resolution.

After acquiring the necessary expertise to perform this audit, you can sit for the exam and apply for
a “PECB Certified ISO 9001 Lead Auditor” credential. By holding a PECB Lead Auditor Certificate, you
will demonstrate that you have the capabilities and competencies to audit organizations based on
best practices.

Course objectives of 1ISO 9001 Lead Auditor

e Understand the operations of a Quality Management System QMS based on ISO 9001

e Acknowledge the correlation between ISO 9001 and other standards and regulatory
frameworks

e Understand the auditor’s role to plan, lead, and follow-up on a management system audit in
accordance with ISO 19011

e Learn how to lead an audit and audit team

e Learn how to interpret the requirements of ISO 9001 in the context of a QMS audit

e Acquire the competencies of an auditor to plan an audit, lead an audit, draft reports, and
follow-up on an audit in compliance with ISO 19011

Course outlines of ISO 9001 Lead Auditor
Day 1
Introduction to Quality Management Systems QMS and I1SO 9001

e Course objectives and structure
e Standards and regulatory frameworks
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Certification process
Fundamental concepts and principles of quality management
Quality Management System QMS

Day 2
Audit principles, preparation, and launching of an audit

Fundamental audit concepts and principles
Audit approach based on evidence and risk
Initiating the audit

Stage 1 audit

Preparing the stage 2 audit on-site audit

Day 3
On-site audit activities

e Stage 2 audit

Communication during the audit

Audit procedures

Creating audit test plans

Drafting audit findings and nonconformity reports

Day 4
Closing the audit

Audit documentation and quality review

Closing the audit

Evaluation of action plans by the auditor

Beyond the initial audit

Managing an internal audit programme
Competence, evaluation, and closing the training

Day 5

Certification Exam

Examination, ISO 9001 Lead Auditor

Duration: 3 hours. The exam covers the following competency domains:

e Domain 1; Fundamental principles and concepts of a Quality Management System QMS
Domain 2; Quality Management Systems QMS

Domain 3; Fundamental audit concepts and principles

Domain 4; Preparation of an ISO 9001 audit

Domain 5; Conducting an ISO 9001 audit
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¢ Domain 6; Closing an ISO 9001 audit
e Domain 7; Managing an ISO 9001 audit programme
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Blackbird training cities

Amman (Jordan)

Bali (Indonesia)

Batumi (Georgia)

Birmingham (UK)

Cairo (Egypt)

Copenhagen (Denmark)
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Amsterdam (Netherlands)

Bangkok (Thailand)

Beijing (China)

Bordeax (France)

Cape Town (South Africa)

Doha (Qatar)
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Audit & Quality Assurance Finance, Accounting, Budgeting Marketing, Sales, Customer
Service

IT & IT Engineering

Supply Chain & Logistics

Health & Safety

Customs & Safety

Aviation C-Suite Training Agile and Refinement
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