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Board of Directors Certification for Private Sector Leaders

Ref: 321595 127141 Date: 29 Sep - 03 Oct 2025 Location: Dusseldorf (Germany) Fees:
4200 Euro

Course Description

This intensive 5-day certification program is designed for current and aspiring board directors in the
private sector. Participants will gain a comprehensive understanding of corporate governance,
fiduciary responsibilities, and strategic leadership. The course combines theoretical knowledge with
practical case studies to prepare directors for the complex challenges of modern boardrooms.

Learning Objectives

Master the roles, responsibilities, and legal duties of board directors

Develop skills in risk management, financial oversight, and strategic planning
Understand best practices in corporate governance and ethical decision-making
Learn to navigate stakeholder relationships and drive organizational performance
Enhance leadership capabilities for effective board dynamics and decision-making

Course Modules
Day 1: Foundations of Corporate Governance

e The evolving role of the board in private sector organizations
e Legal and regulatory framework for corporate governance

e Fiduciary duties and director liabilities

e Board structure, composition, and diversity

Day 2: Strategic Leadership and Risk Management

e Strategic planning and oversight

e Enterprise risk management frameworks

e Cybersecurity and technology governance

e Crisis management and business continuity planning

Day 3: Financial Stewardship and Performance Monitoring
e Financial statement analysis for board members
e Budgeting, forecasting, and capital allocation
e Performance metrics and KPIs

e Audit committee responsibilities and internal controls

Day 4: Stakeholder Engagement and Corporate Social Responsibility
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Shareholder relations and activist investors

ESG Environmental, Social, Governance considerations
Corporate social responsibility and sustainability
Reputation management and corporate communications

Day 5: Board Dynamics and Effective Governance

Board meeting best practices and decision-making processes
CEO performance evaluation and succession planning

Board evaluation and continuous improvement

Ethical leadership and corporate culture

Practical Wins for Participants

e Develop a personal action plan for board leadership excellence

Create a risk assessment framework for your organization

Design a board evaluation process to enhance governance effectiveness
Craft a stakeholder engagement strategy aligned with corporate objectives
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Audit & Quality Assurance Finance, Accounting, Budgeting Marketing, Sales, Customer
Service

IT & IT Engineering

Supply Chain & Logistics

Health & Safety

Customs & Safety

Aviation C-Suite Training Agile and Refinement
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