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Course Description

This intensive 5-day course equips HR professionals with advanced strategic skills to drive
organizational success. Participants will learn to align HR practices with business objectives, lead
change initiatives, and leverage data-driven insights for decision-making. The course covers key
areas of strategic HR management, including talent acquisition, performance management, and
organizational development.

Learning Objectives

e Develop and implement HR strategies that align with organizational goals
Master techniques for effective talent management and succession planning
Learn to use HR analytics to inform strategic decision-making

Enhance leadership skills to drive organizational change and culture
Understand global HR trends and their impact on business strategy

Course Modules
Day 1: Strategic HR Management Foundations

e Evolution of HR: From administrative to strategic partner

e Aligning HR strategy with business objectives

¢ HR's role in organizational strategy and competitive advantage
e Strategic workforce planning and organizational design

Day 2: Talent Acquisition and Management

e Strategic talent acquisition and employer branding
e Succession planning and leadership development
e Employee engagement and retention strategies

¢ Managing a multi-generational workforce

Day 3: Performance Management and Compensation

e Designing effective performance management systems

e Linking performance to strategic objectives

e Total rewards strategies for attracting and retaining talent
e Pay-for-performance and incentive programs
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Day 4: HR Analytics and Technology

e Leveraging HR data for strategic decision-making

¢ Key HR metrics and their business impact

¢ HR technology trends and digital transformation

e Data privacy and ethical considerations in HR analytics

Day 5: Organizational Development and Change Management

e Leading organizational change and culture transformation
e Developing a learning organization

e Managing diversity, equity, and inclusion initiatives

e Future of work: Preparing for emerging HR challenges

Practical Wins for Participants

Develop a strategic HR plan aligned with organizational objectives

Create a talent management framework for improved succession planning
Design a data-driven approach to HR decision-making

Formulate a change management strategy for a major organizational initiative

UK Traininig

PARTNE

Email: training@blackbird-training.com

Head Office: +44 7480 775526 | 0 7401 177 335
Website: www.blackbird-training.com



33| BLACKSIRLD

FOR

TRAINING

Blackbird training cities

Accra (Ghana) Amman (Jordan)

Baku (Azerbaijan) Bali (Indonesia)
Barcelona (Spain) Batumi (Georgia)

Berlin (Germany) Birmingham (UK)
Brussels (Belgium) Cairo (Egypt)

Cascais (Portugal) Copenhagen (Denmark)

Disseldorf (Germany)

Head Office: +44 7480 775526 | 0 7401 177 335
Email: training@blackbird-training.com
Website: www.blackbird-training.com

Amsterdam (Netherlands)

Bangkok (Thailand)

Beijing (China)

Bordeax (France)

Cape Town (South Africa)

Doha (Qatar)

UK Traininig

P

Annecy (France)

Bangkok (Thailand)

Beirut (Lebanon)

Boston,Massachusetts (USA)

Casablanca (Morocco)

Dubai (UAE)

TNE


https://blackbird-training.co.uk//city/accra
https://blackbird-training.co.uk//city/amman
https://blackbird-training.co.uk//city/amsterdam
https://blackbird-training.co.uk//city/annecy-fra
https://blackbird-training.co.uk//city/baku
https://blackbird-training.co.uk//city/bali-ind
https://blackbird-training.co.uk//city/tai-land
https://blackbird-training.co.uk//city/bangkok-tai
https://blackbird-training.co.uk//city/barcelona
https://blackbird-training.co.uk//city/batumi-georgia
https://blackbird-training.co.uk//city/beijing-china
https://blackbird-training.co.uk//city/lebanon
https://blackbird-training.co.uk//city/berlin
https://blackbird-training.co.uk//city/birmingham
https://blackbird-training.co.uk//city/bordeax-fra
https://blackbird-training.co.uk//city/boston
https://blackbird-training.co.uk//city/brussels
https://blackbird-training.co.uk//city/cairo
https://blackbird-training.co.uk//city/cape-town
https://blackbird-training.co.uk//city/casablanca
https://blackbird-training.co.uk//city/cascais
https://blackbird-training.co.uk//city/copenhagen-den
https://blackbird-training.co.uk//city/doha
https://blackbird-training.co.uk//city/dubai
https://blackbird-training.co.uk//city/d-sseldorf

BL/\CKBIRD

FOR TRAI

Blackbird Training Category

f{{§@

| O
L

-- | [

Audit & Quality Assurance Finance, Accounting, Budgeting Marketing, Sales, Customer
Service

IT & IT Engineering

Supply Chain & Logistics

Health & Safety

Customs & Safety

Aviation C-Suite Training Agile and Refinement
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