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Course Description

This intensive 5-day Advanced Budgeting Workshop equips finance professionals with cutting-edge
techniques for strategic financial planning and control. Participants will explore complex budgeting
concepts, advanced methodologies, and best practices in financial forecasting and performance
measurement. The course combines theoretical knowledge with practical applications to ensure
participants can implement advanced budgeting techniques effectively in their organizations.

Learning Objectives

e Develop and implement advanced budgeting techniques tailored to organizational needs
e Master strategic financial planning and forecasting methodologies

e Enhance decision-making through complex budgetary data analysis and interpretation

¢ Implement rolling forecasts and variance analysis for proactive budget management

e Align budgets with strategic goals and optimize resource allocation

e Utilize technology and software tools for efficient budgeting processes

Course Modules
Day 1: Foundations of Advanced Budgeting

e Evolution of budgeting practices
e Strategic alignment in budgeting
e Advanced budgeting methodologies
e Budgeting best practices and trends

Day 2: Strategic Financial Planning

e Long-term financial forecasting

e Scenario planning and sensitivity analysis
e Capital budgeting techniques

¢ Risk assessment in budgeting

Day 3: Performance Measurement and Analysis

e Key Performance Indicators KPIs in budgeting
e Balanced Scorecard approach

e Variance analysis techniques

¢ Rolling forecasts and flexible budgets
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Day 4: Advanced Forecasting Techniques

e Statistical forecasting methods

e Driver-based budgeting and planning
e Zero-based budgeting

e Activity-based budgeting

Day 5: Technology and Integration

Budgeting software and tools

Data analytics in budgeting
Integrating budgets with ERP systems
Presenting budgets to stakeholders

Practical Wins for Participants

¢ Ability to create dynamic, responsive budgets aligned with organizational strategy
e Enhanced skills in financial forecasting and scenario planning

e Improved decision-making through advanced data analysis techniques

e Practical knowledge of cutting-edge budgeting tools and technologies
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Audit & Quality Assurance Finance, Accounting, Budgeting Marketing, Sales, Customer
Service

IT & IT Engineering

Supply Chain & Logistics

Health & Safety

Customs & Safety

Aviation C-Suite Training Agile and Refinement
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