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Introduction

This training course is designed for individuals who aspire to excel in hospital management and
administration. Participants will acquire a robust understanding of medical and healthcare
terminologies and their applications within hospital settings, clinics, and other medical
environments. They will develop effective communication, staff management, and administrative
processes competencies. The course specifically focuses on enhancing leadership skills within
healthcare organizations. It aims to nurture expertise in hospital quality improvement strategies.

Important note: For enrollments of three or more participants in Istanbul, we guarantee a three-day
site visit to a prestigious public or private hospital.

Course Objectives of Hospital Management and Administration MHA

The objectives of the Hospital Management and Administration course are to provide understanding
and insights into:

e The roles and responsibilities are crucial for management and administration in the
healthcare sector.

e Skills and knowledge required for administrative staff in a medical setting.

e We tailored leadership and hospitality management training programs for leaders,
supervisors, and managers in various hospital departments.

e Current healthcare systems regarding economics, accessibility, and the population's health
outcomes.

Course Outlines of Hospital Management and Administration MHA

Day 1: Management & Organizations

Explore healthcare organizations and define management within this context.

Identify the role of professional managers in hospitals, including their approach to business
ethics in the medical sector.

Examine factors that impact managerial functions and describe essential management tasks.
Learn the 6 key steps to planning effectively in a healthcare leadership role.

Note: BlackBird Training will coordinate the specifics of hospital visit arrangements at the end of day
1, including scheduling and transportation.

Day 2: Management, Motivation & Leadership

e Define and distinguish between leadership and management at the hospital level.
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e Discuss the 6 levels of leadership and traits of successful healthcare managers.

e Create a Personal Action Plan focusing on best hospital management and leadership
practices.

e Understand the importance of motivation within hospitals and investigate key motivational
theories.

e Strategies for leading a motivated and culturally diverse workforce in healthcare systems.

Day 3: Time Management Challenges & Assessment

e Define time management and its significance in hospital settings.

e Address common time management challenges faced in healthcare.

¢ Implement modern time management strategies to overcome these challenges.

e Carry out a time management assessment to identify and minimize time wasters.

Day 4: Management in Hospitals

e Challenges faced by health and hospital administration in the modern era.

e Deep dive into the administration of hospital and outpatient services.

e Explore the administration strategies within various hospital departments, including nursing,
ward management, operation theaters, and material management, such as nutrition, X-ray,
lab, pharmacy, etc.

e Emphasize the importance of records management and its impact on healthcare delivery.

Day 5: Quality Management in Hospitals

 Introduction to Quality Control QC in a hospital setting

e Analyze the Doctor/Nurse-patient relationship from a QC perspective.

e Discuss the implications of the Doctors and Consumer Protection Act on healthcare.
e Understand and apply performance feedback methods for healthcare professionals.

Day 6: Hospital Management and Private Practice

¢ Role of hospitals in promoting health within the community.

e Reproductive and child health services provided by hospitals.

e Evaluation of referral systems and their efficiency.

e Hospital administration role during times of disaster and crisis management.

Days 7 - 9: Field Visit to Hospitals

e Interactive sessions with hospital founders, managers, and heads of nursing departments to
gain insights into their operational strategies.

e Observation of daily responsibilities, including human resource management, budget
allocation, reporting, IT systems and database maintenance, coordination of healthcare
professionals, and more.

e Exposure to policy decision-making processes, patient care oversight, and marketing within
the healthcare industry.

e Familiarization with the role of technology and policy innovation in hospital management.
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Depending on availability, field visits and training may include Joint Commission International JCI
accredited hospitals.

Day 10: Review and Closing Workshop

e Reflection on the lessons learned from the field visits and overall training program.

e Discuss applying gained knowledge in practical work settings, including analysis of successful
and unsuccessful case studies.

e Review modern IT applications in hospital management systems, exploring their impact on
healthcare delivery.
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Blackbird training cities

Amman (Jordan)

Bali (Indonesia)

Batumi (Georgia)

Birmingham (UK)

Cairo (Egypt)

Copenhagen (Denmark)
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Amsterdam (Netherlands)

Bangkok (Thailand)

Beijing (China)

Bordeax (France)

Cape Town (South Africa)

Doha (Qatar)
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Audit & Quality Assurance Finance, Accounting, Budgeting Marketing, Sales, Customer
Service

IT & IT Engineering

Supply Chain & Logistics

Health & Safety

Customs & Safety

Aviation C-Suite Training Agile and Refinement

UK Traininig

PARTNE

Head Office: +44 7480 775526 | 0 7401 177 335
Email: training@blackbird-training.com
Website: www.blackbird-training.com


https://blackbird-training.co.uk//city/human-resources-management-courses
https://blackbird-training.co.uk//city/audit-quality-assurance-courses
https://blackbird-training.co.uk//city/finance-and-accounting-courses
https://blackbird-training.co.uk//city/branding-marketing-customer-relations-sales-courses
https://blackbird-training.co.uk//city/branding-marketing-customer-relations-sales-courses
https://blackbird-training.co.uk//city/secretarial-and-administration-training-courses
https://blackbird-training.co.uk//city/legal-training-procurement-and-contracting-courses
https://blackbird-training.co.uk//city/project-management-courses
https://blackbird-training.co.uk//city/it-security-training-it-training-courses
https://blackbird-training.co.uk//city/Supply-Chain-Logistics-courses
https://blackbird-training.co.uk//city/management-leadership-courses
https://blackbird-training.co.uk//city/self-development-courses
https://blackbird-training.co.uk//city/oil-gas-training-and-other-technical-courses
https://blackbird-training.co.uk//city/health-Safety-training-courses
https://blackbird-training.co.uk//city/telecom-engineering-courses
https://blackbird-training.co.uk//city/occupational-health-and-safety-training-courses
https://blackbird-training.co.uk//city/Customs-courses
https://blackbird-training.co.uk//city/Aviation-courses
https://blackbird-training.co.uk//city/c-suite-training-courses
https://blackbird-training.co.uk//city/agile-and-refinementt-courses

<

MANNAI

co

BL/\CKBIRD

FOR

TRAI

Blackbird training Clients

GAC |

Booking.com

2

O

DueaEE

CORPORATION UNE FILIALE D’ EGA oxFAM Sopttal Meckats Attty
MANNAI Trading Alurmina Corporation Bookingcom Oxfam GB International Capital Markets
Company WLL, Gui Netherlands Organization, Authority,

Qatar uinea Yemen Kuwait

b3

waltersmith Petroman Ol Limited

Nigeria

b5

Reserve Bank of
Malawi,
Malawi

e
BPKH

Badan Pengelola
Keuangan Haji

Bonk of Nigeria
quenu

A
)

BADAN PENGELOLA
KEUANGAN Haiji,
Indonesia

Nigeria

.Nor‘th il

Company

Neorth Oil company,

NATO
Italy

i spese
deibagll alelisall
]
National Industries
Group (Holding),
Kuwait

EZEDC

o BTGy oS RRTION ComPaty

EKO Electricity

s

e S0
Qatar Foundation

< <FAs

ol ARt eugh il dunwg o

Kuwrait Foundiation for the Advancement of Sciences.

Qatar Foundation,
Qatar

AFRICAN UNION ADVISORY
BOARD ON CORRUPTION,
Tanzania

o

Matruk

Ministry of Interior
Kingdom of Saudi Arabia

Mabruk Oil Company
Libya

Ministry of Interior,

i

Salan ciiy
GULF BANK

ENI CORPORATE Gulf Bank

UNIVERSITY, Kuwait
Italy

Hamad Medical
Corporation,
Qatar

USAID
Pakistan

O

BROADBAND
ualfiaita-dloat UNITED NATIONS

Oman Broadband UM,

UK Traininig

KFAS

Kuwait

Q £ L eSI Bss gannd | RS0

Saudi Electricity Company

Saudi Electricity
Company,
KSA

Tse el 1S 2eel2lr S alalt Gy utt
General Organizalion for Social Insurance

General Organization for
Social Insurance
KSA

TC

Aogaul Sullaidl

STC Solutions,
KSA

abes - Loyl agkni dish
AMITSOATY FOR ELECTRICTY REGULATON, CMAN

Authority for

TNE

Head Office: +44 7480 775526 | 0 7401 177 335
Email: training@blackbird-training.com
Website: www.blackbird-training.com




LONDON TRAINING PROVIDER

www.blackbird-training.com a training@blackbird-training.com ‘. +44 7480 775526 / +44 7401177335


http://www.tcpdf.org

